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Thursday 10th August, 2017 

It is always exciting when visitors come to see the work and one has to explain to them that going on 

the streets is an experience they will never forget.  I have to also say that you never know exactly 

what will happen as the work is often chaotic and unpredictable. 

Dan Jennings is from Amersham in the 

UK and has been out here for two weeks 

and we said our tearful goodbyes to him 

last night.  One little boy, 7-year-old 

Melvin, had grow quite attached to Dan 

and was in tears when he left, which 

made Dan cry and realise how desperate 

the kids are for love and affection.  It was 

funny though watching how the kids in 

our Centre jumped on Dan and then 

bundled him to the ground – a fun way 

to end his time with us. 

I was out with Dan and Ben Soden the 

other afternoon on the streets and it had been explained to Dan the volatile nature of our work 

when we turned a corner in La Terminal and came across a scene that Dan and Ben later acted out 

for the other volunteers we have visiting at the moment.  It was one of those scenes that I am sure 

will stick with Dan forever. 

We had spent some time with a family in one area of La Terminal in Guatemala City when we 

decided to move on to see how three young children were doing as we had reports that the 

youngest one was now sniffing solvents everyday and not going to school. 

Walking out of the crowded and busling market area into the car park that separates the market 

from an area we call “las casitas” (the little houses) is a relief on the senses.  No soon as we had 

walked into the car park than Marta ran up to me crying and asking me for help.  Marta is 16 and is 

carrying a baby on her back.  I held onto her shoulder and was about to comfort her and find out 

why she was crying, even though the bruised faced gave me a clue, when Carmen – who is a short 

distance away – starts screaming.  Her screams distract us for a moment and divert our attention to 

a lady collapsed on the ground.  At the same time Reyna, another young teenage mum, approaches 

us in tears.  We seemed to have walked into quite a situation and for a moment we are 

overwhelmed and it seems like we are frozen in time. 

My brain goes into emergency mode where I try and look at what is happening and make a 

judgement about what is the most important thing to do.  Cleary it is the lady lying on the ground 

who apparently unconscious.  It turns out to be Doña Gloria who we know well and as we try and 

comfort the three teenage girls I evaluate Doña Gloria´s situation as a small crowd begins to gather 

around us. 

Doña Gloria has a story that should be turned into a book.  It won´t be a book with a happy ending 

so far but we live in hope that it will one day.  Doña Gloria has grown up in La Terminal and earns 

about £3 a day for cleaning up rubbish.  It is obviously not enough to live on and the three young 

children and teenage boy who live with her have to try and fend for themselves. It is heartbreaking 



and we have tried so many times to find alternative solutions for the family but these have always 

been rejected. 

Doña Gloria has no obvious wounds and seems to 

have collapsed and, from what I can understand, is in 

shock.  We place her in the recovery position and 

ensure she is breathing and somewhat comfortable 

while trying to talk to her and bring her round.  Dan is 

a real help and holds her head while Ben and me 

continue to check her pulse and talk with her.  For a 

few seconds she comes round and looks up into my 

face and cries and says: “Duncan, please take care of 

my children”, before her body starts to shake and 

once again she loses consciousness. 

I call for the Bomberos to come and take her to hospital while Dan monitors the situation and Ben, 

now joined by Frank, go with Reyna into Las Casitas to try and resolve a family dispute that, we later 

find out, is at the heart of this whole situation. 

Having a friend who helps run the Bomberos means they arrive quickly and the sirens draws the 

attention of people from all around.  A crown gathers and the police step in to manage the push of 

people to see what is happening.  The Bomberos get through the crowd and help us assess the 

situation.  They agree with my initial observation that Doña Gloria has collapsed and showing signs 

of shock. 

We manage to lift her onto the stretcher and arrange for one of her daughters to go with her to 

hospital and then are left with four young children in our care until we find out what is happening 

with Doña Gloria.  Due to the number of people still hanging around to see what we are doing I 

decide to take the children back to their shack and chat with them about options.  

This is not going to be easy as we have little choice if Doña Gloria cannot return tonight but to 

inform the authorities as we just can´t leave a small baby and three young children in the care of a 

teenage boy who is high on solvent.  I explain the possible options and when the older children here 

about the obligation we have to inform the authorities they begin to scream about not going into a 

home where they will be abused.  I leave them for a minute and make a phone call and while I do 

they all escape and hide in the alleyways in La Terminal. 

Some of the neighbours come out and begin to complain that we are going to inform on them all 

and they will all lose their children.  One family wants to talk about making a formal complaint to the 

police about her being hit by one of the other families there, which left her lying on the ground for 

over an hour unable to move.  It is a volatile situation and I am concerned for the safety of the team 

and so we decide to walk away for a short time and, as we do, we receive a call from the hospital 

that Doña Gloria is allowed to leave. 

The night is a long one and involves us collecting Doña Gloria and her daughter, finding the missing 

children, calming down aggressive families and trying to bring some form of peace before we head 

home and try and find some food to sustain us a while longer.  Just another day on the streets and 

one I am sure Dan will remember for a long time to come. 

  



No. 112 

Monday 28th August 2017 

Quite often our work is reacting to the situations we face in Guatemala - families in crisis, abused 

children and homeless children, threats against us, children going through a tough time, hospital and 

prison visits and so many other situations.  It does make it very hard to plan your week, which I love 

to do, but the nature of the work here necessitates speedy reactions to what comes to us each day. 

This was highlighted when we made plans on Friday to do certain things and then had to change 

everything, as we needed to help support a family in need. 

As I was already in our Centre when the news came I could react quite quickly and, as it turned out, 

it is a situation we really needed to secure the safety of five children and their mother. 

Doña Anna (named changed) had informed 

us that she had just been hit again by her 

husband and was also worried about how 

he might react to the five children.  We do 

have a few years of history here with this 

family so know how things could turn out. 

Together with two of our team we went to 

the room where they all live in La Terminal 

and found Doña Ana sitting on the bed 

crying.  Lying next to her is her husband 

who has obviously been drinking.  The 

room is lit only by one small bulb and the 

tiny window is covered with cardboard and rags, but a small TV is on and so that gives the best light 

into the room.  There is just one bed, a wardrobe and small table with some basic food supplies piled 

on it and a bedside table.  The family shares the room with two teenage cousins who are seeking 

work in La Terminal. 

We spend time listening to Doña Ana tell us what happened and then begin to help her explore the 

options about what she could do.  As we discuss whether or not she wants to make a formal 

declaration of what happened, know locally as a dununcia, her husband wakes up and joins the 

conversation.  At this point I am aware that the situation can get very heated and so begin to tell the 

others that if the dad becomes violent that I will get in between him and his wife while they get the 

mum and kids into the street.  I am pleased, however, that this is not needed as he only talks for a 

short while before falling back to sleep on the bed. 

His response is rather shocking though and it is clear that he is appealing to me as a man who would 

understand and support his corner.  His argument is that he came home from work and gave his wife 

some money and “told her to cook”.  He then went out for a drink and when he came back, the food 

was not ready.  He then said: “So that is why I gave her a beating, you can understand that can´t 

you?”  I had to say I did not agree with his reaction and now needed to take the mum and the 

children with us as his two daughters were in our Centre and were very upset. 



On safe arrival at our Centre the more formal 

investigation begins and our friend Juan 

Carlos begins to write out a short report and 

then it is planned that he and Ben take her 

and the youngest girl to the court to make the 

allegation and seek an injunction so that the 

husband is not able to return to the room 

where they all live.  We know it will take 

about 6 hours and, at this point, it is already 

quite late. 

The two older girls are coping but distracted 

as there is a girl’s sleepover in the Centre 

tonight and so they can stay there and enjoy the activities planned with the other girls. I pop my 

head in to say goodnight and am swamped with lots of hugs and kisses and have to say I am sorry I 

can´t stay and talk about girl things but maybe another time.  This leads to squeals and excitement 

and I back out of the room and close the door. 

I now need to get the two boys, 8 and 10, to our Protection Home as the mum has agreed we can 

offer them all a safe place to stay for the weekend until the police go to their home and inform the 

father that he needs to vacate and allow them to return on Sunday. 

The boys have no other clothes to wear and so 

they will have to put up with wearing the same 

clothes, which I don´t think will be too much of 

an issue until we get them something to last 

through till Sunday.  They both look filthy and so 

we take them into the shower and the 

excitement of having their first shower with hot 

water is evident as the two dance around in the 

shower for ages before coming out and climbing 

into bed.  I find two teddies and go back in to ask 

them if they wouldn´t mind looking after them 

for the night as the teddies have nowhere to 

sleep.  The outstretched arms said it all and soon they were fast asleep and I could return home 

while staff and volunteers watched over the boys until the mum joined them from the court. 

The next day I am told that the boys woke up when the mum got in around 4am and went and had 

another shower.  The mum then had a shower and told us of her joy of having her first hot shower in 

29 years.  It was a special time indeed and good to know they were all now safe, and thanks to your 

support for this home we could make this happen.  The home is not yet open but we are able to use 

it for emergency situations like this. 

Thankfully we were able to take the family back to their home yesterday, as the father had already 

moved out and so we know they are now much safer.  The challenge is how they are going to live as I 

am sure the father will not be that keen on bringing in any money for his wife and 5 children.  It is 

our task for today as well as check on many other families and children at risk, but we love what we 

do and thanks to your support can do this every day.  THANK YOU. 

  



No. 113 

Friday 1st September, 2017 

It has been raining rather a lot in the afternoons in Guatemala City.  It´s the last attempt of the rainy 

season to hang on and provide us with an elevated water table that will sustain Guatemala over the 

many dry months ahead.  However, when it rains in Guatemala it rarely is light rain and if you are 

caught out in one of the many downpours you have to have a good quality umbrella or take shelter 

immediately.  The alternative, as I found out a couple of weeks ago, is being soaked through by both 

the rain and the many cars that seem to take great pleasure in hitting the largest of puddles at just 

the right speed that pelts you and leaves not one inch of you dry.  Anyway, I digress! 

The street team and me plan to walk through the 

Terminal and we schedule it well to avoid the 

coming afternoon storm.  There is enough time for 

us to get into La Terminal and visit some of the 

families we are working with before the angry skies 

open and the streets become rivers while traffic 

grinds to a halt.  No sooner had we arrived in La 

Terminal, in an area called ´Las Casitas, than a young 

girl comes up to us with her outstretched arms and 

tells us that she still has the rash she had last week 

and it is getting worse. 

Her name is Naomi and she is six and has grown up in this notorious area of Guatemala City and very 

rarely leaves it.  Once she was invited to a special activity with a team from The Forge in Suffolk who 

was working with us for a couple of weeks before the summer.  As the children settled on the bus 

and as it drove down the steep mountain leading away from Guatemala City the children asked: “is 

this England?”  Obviously their world is very small and for those children who have never seen 

outside of La Terminal, life away from it can be one massive adventure. 

Naomi is prime for the mentoring programme but still too young to join unless we find someone 

really special who can offer her the love and support she so desperately needs.  Her rash is a 

common one and we have treated it many times.  She is not the only one in Las Casitas who have 

the rash and it comes from infected bedding and is contagious and can lead to quite serious scaring 

and open wounds.  We have to take Naomi to the clinic and get her the treatment she needs.  Her 

mum is in agreement and so Naomi grabs by hand, after having a good scratch with them under her 

armpits, and pulls me along the narrow passageway that will lead to the steps and then the road 

where the clinic is. 

We don´t yet have a clinic at our Centre but are able to 

access a good clinic nearby that always has a resident 

doctor available and appointments are all walk-in and 

cost just £2.  The doctor knows us well and is always kind 

and helpful and totally understanding when kids come in 

half-clothed, covered in fleas, sores and in a pretty bad 

way.  She is very gentle and caring and asks to look at 

Naomi´s rash.  As the poor child removes her top you can 

see that the rash is over her chest, her stomach, her back 

and under her arms.  I suspect that her legs are also 



covered but immediately the doctor knows what is needed and hands me a prescription for soap, gel 

and tablets. 

We walk back with Naomi and return her to the care of her mum and then try and visit a couple 

more families before the heavens open.  My hope is to engage Carlos in a conversation.  He still 

hates me for talking with him and his younger brother and sister about the possibility of going in a 

care home when his mum collapsed in the streets a few weeks ago.  Carlos is 14 and was then left to 

care for his younger bother and sister and a baby.  Due to the fact that he abuses solvents I didn´t 

want to leave him looking after two young children and a baby and so needed to bring up the 

subject of how he would feel about a home. 

The discussion didn´t go well and he felt I had abused his trust and took off with all three children 

and hid in the centre of La Terminal until his mum came out of hospital.  So trying to engage him in 

conversation was hard work to say the least.  He looks at me with anger in his tearful eyes and 

refuses to open his mouth.  He is hurt and, for the moment, is aiming all that hurt at me.  I am fine 

with this as I know he needs time and so tell him I still care about him before leaving to return to our 

Centre. 

It is a sad moment as I feel so much for him and have worked with him for many years and to see 

him like this breaks my heart.  He is depressed, lonely, and hungry and spends his time between 

sniffing solvents and lying on a bed of rubbish watching TV programmes on a TV that has both a poor 

signal and very little resolution and colour.  It must be hell for him and I wish I could just take him 

away and offer him something more fulfilling than this. 

  



No. 114 

Sunday 10th September 

Happiness for me is walking the streets of Guatemala at night.  There is something quite special 

about walking at night as life takes on a new perspective and those who can remain hidden during 

the bustle of the day become more visible.  Often we find more young people on the streets at night 

as during the day they are often walking around begging, watching cars or maybe working.  So, when 

we find young children alone on the streets late at night it tells us that something is not right. 

I was heading back to our Centre after a couple of visits to see some families we are supporting 

when I spotted two young children hiding between the last few parked cars in the road.  “Hola”, I 

called out and began to open the door to our Centre.  Karla popped her head out and said in a 

cheery tone “hola” before running over to give me a hug while her brother ran off around the 

corner. 

Karla has now been in the mentoring programme for a couple of months and has a great mentor 

who is trying to help her understand the consequences of staying out on the streets late at 

night.  Our team had noticed her hanging around the streets more and more and so began to engage 

with her and eventually was introduced to her grandfather who runs a local bar. 

After my hug from Karla I asked why her brother 

had ran off.  I only guessed it was her brother as I 

know that she had told us that she often would 

hang out on the streets with her brother.  The 

street team had tried, on a few occasions, to 

engage with her brother but he had always run 

off.  

It was a cold night and the flimsy clothing nine-

year-old Karla was wearing made her rub her 

hands up and down her arms to keep warm.  It 

was also eerily silent and not even our friendly-

armed guard from the neighbouring building was out on the streets.  Karla asked me if I would like to 

meet her brother and without waiting for my reply turned and ran off after him, shouting back “he 

always hides from people”. 

Our little jeep was nearby and so I decided to use that to follow Karla and see if she could locate her 

brother.  No sooner had I turned the jeep around and headed slowly the wrong way up the one-way 

street I heard Karla shout and then noticed her holding on to her brother and calling for me to come 

over. 

I parked the jeep in front of the two children and decided to stay in the car and act calm towards her 

brother in order to gain his trust.  I said “hola” and introduced myself to him while reaching my hand 

out in the hope of shaking his hand.  He pushed his sister aside and reached out his hand to me.  I 

asked if he would mind if I got out of the car and spoke with him.  He just smiled and so I took that as 

a yes and got out and asked him his name.  “I´m Jose”, he said and asked me if the jeep was 

mine.  The jeep is Suzuki model 1987 and is a great vehicle to use on the streets as its tough, small 

and doesn´t really matter if kids climb on it, lean on it or throw up in it. 

The barriers were being broken down and so I asked him if he would like to sit in the driving seat and 

drive it around the block.  I knew that he was not able to drive and I wasn´t going to give him the 



keys, but make believe is still a powerful world with children despite their age and experience.  Jose 

is just 10-years-old and both seemed to relish the idea of going on an imaginary journey in the car 

despite it being parked on the corner of our Centre.  Jose climbed in and placed his hands on the 

wheel and I closed the door but left the window open.  He was feeling comfortable and so this gave 

me an opportunity to talk with him about our concerns for him and his sister being on the streets so 

late and all the risks involved, especially in La Terminal where so many bad things happen every day. 

We talked about many things and joked about before I asked if I could drop them both home and 

then visit the following day to talk to their grandparents.  If was as if I was offering them a huge bowl 

of sweets as their faces lit up and so the 100m drive was over in less than a minute but for Karla and 

Jose it was a special moment.  We said our goodbyes and I agreed to visit them the next day and talk 

with Jose further about the mentoring programme. 

The next day came soon enough and with the hot sun beating down on us we made our way from 

the Centre to the “cantina” (bar) where Jose and Karla live.  The children were obviously excited 

about coming to our Centre as they were heading up the road and we were heading down it.  On 

seeing us they ran up and embraced us with tight hugs and Karla asked if her brother could now start 

the mentoring programme and come into the Centre.  I explained that I would need to talk with their 

grandfather first and then see what we could do. 

I asked Jose if he wanted to come with me to his home so I could chat with his grandfather.  He 

nodded and took my hand and led me down the busy road.  Karla and Jose have no mum and 

dad.  From what we know they both died a few year ago and I guess they were killed.  They were left 

in the care of their aging grandparents.  Their grandmother sells various items on the streets and 

their grandfather runs a bar. 

On arrival I can see the bar is very open to the public.  There are four small wooden tables lined up 

against the wall where men sit and drink bottles of bear and spirits and even some have crashed out 

and are sprawled across the table with arms dangling down on the floor.  It´s a pitiful sight and the 

blearing music and three flashing lights continue to tempt more lonely souls in to take refuge in the 

welcoming arms of an alcoholic beverage. 

Jose´s grandfather shuffles over to meet me when he sees that Jose is at my side.  I introduce myself 

and explain a little about our concern for Jose and how we could offer him a place in the mentoring 

programme.  His grandfather seems pleased by the opportunity and thanks me for my concern and I 

promise to keep him posted on any progress. 

Jose has a smile on his face that tells me this will 

be an exciting opportunity for him and so we 

walk back to the Centre, with Jose skipping 

alongside me and talking to me about what his 

sister has told him about the Centre and what is 

available there. 

Since no mentor is available to take on Jose I 

have offered to meet with him regularly when I 

return from the UK.  It´s another commitment 

but I don´t want him to be without a caring adult in his life.  I can see that he is a lonely vulnerable 

boy who could be easily and quickly tempted into the many vices that are on offer in La Terminal.  At 

least he is in school and as soon as I return to Guatemala I will be seeing how his schoolwork is going 



and what support we can give to provide a structure in his life that could mean he will spend less 

time on the streets and more time in education and in positive activities. 

On arrival back at the Centre I manage to grab a few minutes with Jose and Karla to record a special 

message for all those attending the Big Sleep in Amersham on Saturday 23rd September.  We will be 

making a very exciting announcement on the night and so hope you can come and join us and also 

hear the message from Jose and Karla at 9pm.   

  

http://skd.org.uk/index.php/get-involved/fundraising-events/the-big-sleep-2017
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Monday 2nd October 2017 

Returning to the UK to help organise the Big Sleep is always an exciting opportunity to help children 

and adults experience something of the discomfort of sleeping rough on the streets and raise some 

funds for the work in Central America.  This year´s Big Sleep in Amersham on Saturday 

23rd September was a tremendous success and about 40 children and adults spent the night outside 

St.Michael´s Church in Amersham exposed to the cold night or tucked away inside a cardboard box.  

Many thanks to all those who got involved, 

helped with the technical side of things, made 

refreshments, provided donations of food and 

drink, organised the programme, kept us all 

safe and helped with the registration.  As well 

as all our volunteers we had many supporters 

who came along to hear the great news 

release at 9pm and all those that came to 

sleep out.  THANK YOU everyone for coming to 

support and many thanks to the church for 

allowing us use of their facilities and forecourt. 

Our next event is Radio Christmas, which will run from the 12th to the 24th December from both 

Guatemala and Honduras.  Steve Poulson will head up the broadcasting from Honduras and I will run 

things from Guatemala with the many UK volunteers who will be working in Guatemala City then or 

visiting us for the Christmas period.  Please do stay tuned to the Radio Christmas website and please 

do share it with your family and friends when we go live in the 12th December. 

It has been a very special time travelling around the UK to speak in schools and churches and to be 

invited to speak at a variety of meetings in both England and Scotland.  One of the highlights was 

being invited to meet with Street Invest in Maidenhead, speak at Banchory Church in Scotland and 

to speak to and hang out with the Dirty Dozen in Essex.  The Dirty Dozen are a group of men whose 

lives have 

been 

dramatically 

changed since 

becoming 

Christians. 

Their 

backgrounds 

would surprise 

you and it was 

incredible 

meeting people who have served time for all manner of crimes.  These East-End boys have a 

notorious past that means they are now seeing life from a very different perspective.  Spending time 

with them was such an encouragement and they are hopeful that they will be able to help us at 

some stage in the future. 

Meanwhile back in Guatemala and Honduras the work continues.  The news that we released on the 

Big Sleep was a shock to many people and so I thought I would explain it a little more here for those 



who have missed it.  You might like to watch the short 1-minute video I have produced to 

demonstrate the news and then share it with friends. 

When I left the UK 25 years ago little did I think the work would lead us to where we are today.  In 

September 1992 I had my bag packed and had sold all my possessions and was ready, with my wife 

Jenni and our baby daughter Katelyn, to set off on an adventure of a lifetime.  Neither of us knew 

how it was going to work out, how we would cope, where we would live and what exactly we would 

be doing.  But I was sure that God had placed a called on my life and so had to just act in faith. 

The BBC Everyman documentary “They 

Shoot Children Don´t They” had 

impacted me profoundly and recently it 

was released on Vimeo and can now be 

downloaded or watched online 

here.  The narrator starts by saying: 

“There are 5,000 street children in 

Guatemala City.  Each day they set out to 

literally live or die on the streets.”  The 

numbers of children living and dying on 

the streets were huge and when I began 

my first day on the streets I was totally 

overwhelmed by the desperate need I 

saw all around together with the sheer 

numbers of children taking drugs and living rough on the streets. 

Given the statistic from Casa Alianza that 5,000 children were living on the streets of Guatemala in 

the early 1990s, I knew it would be challenge to be a part of the solution and help reduce those 

numbers over the next few years.  Many children sadly died on the streets, many went into homes 

or back with their families or simply disappeared and some remained living on the streets and are 

now in their late 30s.  I have seen how the demographic has changed over the years as well as their 

habits and customs.  It has been both challenging and depressing and hugely rewarding to serve on 

the streets for the last 25 years. 

Over the years we have taken many 

surveys of street children and youths and 

tried to understand the changes and how 

our response continues to offer an 

affective solution to street life.  Our most 

recent survey, mainly through personal 

observation, led me to suggest that no 

more children were living full-time on 

the streets of Guatemala City.  This is 

where I need to make sure I clarify what I 

am saying.  From my own experience and 

that of our street team, we came to a point a few weeks ago where we could not name one child 

who was living full-time on the city streets.  Now, I would be the first to admit that I don´t know 

everything.  There might be areas, streets or places where children are living independently on the 

streets and I don´t know it, or there might now be children living on the streets who did not a few 

weeks ago. But the good news is that a massive change has happened over 25 years and even 

though we might still get children taking to the streets we know that there is now a team of 

https://vimeo.com/173182023
https://vimeo.com/173182023
https://youtu.be/S1OQopATM2c


committed people who can help them, services they can benefit from and a social and legal 

structure that is slowly adapting to their needs. 

So where are we today?  The short video graphically demonstrates that from our own experience 

and research there are no more children living alone on the streets of Guatemala City.  If we find 

children now living alone on the streets we will offer them consistent support in order to help them 

enjoy a better life.  But to be able to say, after 25 years of very hard and often dangerous work, that 

we have achieved what we setout to do in 1992 is an emotionally charged statement for me to 

make. 

 

Our focus now is on the hundreds of high-risk 

children who are at very high risk of taking to 

streets.  The mentoring programme is impacting so 

many lives and we are committed to expanding this 

programme in order to offer a trusted, caring adult 

in the life of every child at risk.  Our aim is to work 

hard over the next 5-10 years and help the 

Guatemalan authorities develop systems and 

programmes that will also help at-risk children and 

youth and robust framework that will help keep 

them safe. 

The Mi Arca street team continues to impact lives and I was really pleased to get this photo of David 

and Amanda and their baby daughter.  The young couple took the brave decision to leave behind 

their desperate lives of living in a tin shack in La Terminal, Guatemala City, and start a new life and 

business in a new area of the capital.  We wish them well and it felt so good to offer them some seed 

money for their new business and home.  Your support means we can do this often and we love 

giving young people the leg-up they need when starting out afresh. 

Finally, I was encouraged to receive this photo 

from one of our team in Guatemala as it 

demonstrates our work with families at risk.  Every 

weekend we are now running parenting classes for 

the parents of the children in our mentoring 

programme.  There has been much progress and 

we have explored various topics with parents who 

are not ashamed to receive some extra help and 

support.  I am hopeful that this will grow and 

become more of a home-based programme over 

the coming year as we develop a new programme 

of family support. 

On Thursday I head home to Guatemala and can´t wait to get back into the work and celebrate with 

the Mi Arca team the success of the work and plan for the next few years.  Your support is vital and 

much appreciated and so thank you for sticking with us and helping us impact the lives of so many 

children and their families. 

  

https://youtu.be/S1OQopATM2c
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Saturday 14th October, 2017 

It certainly does feel a lot 

longer than a week, but I have 

been back in Guatemala for 

one week now and on my 

return jumped right in with 

mentoring as the day after I 

landed in Guatemala City it was 

Moses´s birthday. 

Moses, as the regular readers 

will know, is the youngest boy I 

mentor and has been with me 

in the mentoring programme 

for the last 4 years.  I was told, 

in no uncertain terms, that I 

had to be back in Guatemala for his birthday.  Moses turned 10 and as I look back on his life I am 

very excited to see how much he has coped with all the world has thrown at him.  He is a survivor 

and his resilience is high but still needs people in his life who will care for him, cuddle him, tell him 

he is amazing and help him navigate the next few years of change and growth.  Mentoring is 

extremely rewarding but is also a challenge and a commitment that often goes beyond what is 

expected. 

Moses´s birthday was a lot of fun and he wanted to take a few friends from school and his teacher 

plus two boys from our Centre to the cinema to watch a film.  You would think this would be easy 

enough to organise, but here there seems to be so many aspects of the trip that would cause even 

the most successful event planners a huge headache.  The day ended well with Moses going home 

one very happy boy and realising that he has people around him that care for him and think he is 

very special. 

The next day I was mentoring Fredy, 13 

years, and his brother Jonathan, 10 

years.  Both boys are relatively new to the 

mentoring programme and I am supposed to 

be looking after them until two male 

mentors are found for them.  This will take a 

while I expect and as time goes on their 

attachment to me will also grow.  In the 

meantime I am trying to get to know them 

and it is great to be with two boys who just 

love being together as brothers and really 

encourage each other.  They don´t seem to 

remember a time when they fell out or had a 

fight, so already we are starting on a good platform. 

Fredy and Jonathan live in La Terminal and have been assessed by the team as needing to be in the 

mentoring programme due to the risk factors in their lives and their connection to the 



streets.  Evaluating children is always tough as we try not to make decisions based on emotions but 

each child does need to have a certain number of points in order to be deemed applicable for the 

mentoring programme. 

Our time out together lasts nearly three hours and this week we go bowling as I wanted to do 

something special since I have been away for three weeks and the boys have missed me being 

around.  I love the way they both respond to anything I do for them and always say thank you for 

everything they get and then make me cards or write me letters in the week to tell me how much 

they appreciated our time out of La Terminal. 

There seems to be more children in our Centre on my return and Monday afternoon was spent 

hanging around in the Centre, recording a video for a school in Scotland, sharing with the children a 

little of my trip to the UK, handing out chocolate and sweets (a twice-a-year treat) and seeing how 

much progress has been made.  The noticeboard in the dining room was covered with names and a 

message to welcome me back and an envelope was left hanging on one side that held a ton of 

letters, notes and cards from the kids to make me feel bad for going away! 

My last two mentoring sessions of the day 

were with Oscar, who is turning 18 this year, 

and 10-year-old Jose.  I am hoping that Oscar 

passes his school year, as this is a crucial year 

for him in passing his basic school studies 

that will enable him to go into vocational 

training or get a job.  I am very proud of what 

he has achieved with his life to date and am 

hopeful he will go on to great things.  Jose, 

on the other hand, is still a little boy but with 

the mindset and street awareness of an older 

teenager. 

Jose lives with his sister Karla (photo) and his grandparents in La Terminal.  His grandparents run a 

bar and so are always working hard to try and support their two grandchildren.  Both children have a 

very high connection to the streets and yesterday Karla went missing again and I found Jose lying on 

the ground being beaten in the head by another boy.  Breaking up the fight was not that easy as Jose 

was eager to get his own back and I am sure would try and do so today.  Holding on to him meant I 

felt how hard his little heart was beating and despite his many attempts to get away from me quite 

liked the idea I was trying to keep him safe. 

I took Jose to a shopping mall the day after I arrived back and could not stop looking at his little face 

gaze on all he saw.  His mouth was wide open in awe and wanted to see this place, then this shop 

window, then go up the escalator and then return in the lift.  It was a special time and we found a 

large slide he could go down three times for £1.00.  It was my cheapest mentoring session ever and 

when I asked him this week what he would like to do this coming session he said: “can we just do the 

same as last week, everything exactly the same”.  Bless him.  So, another £1 slide is on its way! 

  



No. 117 

Wednesday 1st November, 2017 

This time of year is one of mixed feelings for the children with whom we work.  Most have now 

finished school for the year and have started the long winter break. In Guatemala all children have to 

pass their school year in order to go into the next grade, failure means you having to return back to 

the same school year until you pass.  A pass is based on your attendance, homework and tests and 

the failure rates in Guatemala in first grade have dropped dramatically (by 18.6%) in the last four 

years.  Sadly just over 37% of children do not pass their first grade and the older they are the higher 

the dropout or failure rate is.  It gets worse when you look at Guatemala´s  Ministry of Education 

data and see that on 41% of primary school student reach national standards in mathematics and 

only 50% reach national standards in reading.  [Statistics from USAID and the Guatemala Ministry of 

Education] 

The children who now attend our mentoring programme have done very well indeed this year and 

even though we are still waiting on all the results to come in, the early indications are that we have 

bucked the national trend spectacularly.  Considering the multiple deprivations our kids have to cope 

with, the fact they stay in school and thrive is a miracle.  

Two boys came to my attention the other day 

when I was sitting on the floor of our Centre in 

Guatemala City and listening to them share with 

the other children how well they have done in 

school this year.  Both our girls and boys have 

achieved much and there are a couple who have 

not passed but could do so with the extra support 

Marleny will now give them.  Marleny is one of our 

most dedicated volunteers and commits herself to 

running our Centre 7 days a week.  She is an 

inspiration. 

Marleny had invited any of the children to talk 

about the things they have faced in school this 

year and to share their personal victories. 9-year-

old Brandon is one of the first to step up and tell 

everyone he passed his school year.  His victory 

needs some explanation as you could be 

encouraged to just clap and say well done but that comes nowhere near what level of recognition 

this boy deserves. 

Brandon has grown up in poverty and lives in La Terminal in Guatemala City with his older sister and 

two younger brothers and younger sister.  Coping with life is a challenge as they all live in one room 

with an older cousin and their parents who work long hours.  Brandon sleeps on the floor and has 

little time and no resources to study in the dimly-lit room and so works hard each day when he 

comes to the Centre.  This year has been a tough one for him and his family who have been through 

some of the most challenging experiences any family can go through. 

Given all this you would be amazed that he has even managed to get through his school year 

intact.  But Brandon is a fighter and talked with Marleny about his personal determination to get 

through his education so he can get a “good job” and support his family.  Not only has he passed but 



has done with exceptional grades and was top of his year and had a trophy for his sporting 

achievements.  Normally children will want to bring their trophies and medals along to show the 

team and other children but Brandon is just happy to stand up and say he has passed his school year. 

The next child up is Melvin who sways from side 

to side as tells everyone he has passed his grade 

and is looking forwards to next year.  8-year-old 

Melvin came into the mentoring programme this 

year when a friend brought him along, as the 

Centre is “cool”, according to his friend. However 

when Marleny explained that unless he was in the 

mentoring programme he could not attend the 

Centre but that we would look into his situation 

and see what we could do.  The following day he 

came back and Frank, who runs the mentoring 

programme, opened the door and was told that 

Marleny said he could come today, so he walked in.  The next day Marleny opened the door to him 

and Melvin explained that Frank said he could come back, so was allowed in.  As time went by Frank 

and Marleny discussed Melvin´s situation and realised he had been playing one against the other in 

order to come into the Centre each day.  It was quite funny really as he is quite a cheeky little chap. 

When he was confronted about this he cried and said he felt safe here and that he didn´t want to be 

on the streets every afternoon after school.  Both Frank and Marleny told him that he could stay but 

that we would need to discuss the situation with his mum.  Melvin´s mum works up the road from 

our Centre selling fruit to those getting off and on the buses on the busy 5th and 2nd intersection in La 

Terminal.  Melvin has to be there at her side from the early hours till the evening but takes himself 

off to school around 7am every day. 

His mother was shocked by the news that Melvin had passed his school year and seemed to struggle 

with the words to encourage him.  Melvin proudly declared that he had passed and knew that his 

mum wasn´t expecting him to pass but said: “you see, I told you I would pass”.  Without the support 

Marleny and his now new mentor, Sony, gives him he would not have passed I am sure.  I can´t 

believe the amount of homework the children get each week and with an increasing demand on 

investigations that most children are unable to do.  Investigations are small research projects that 

you can only really do if you have an educated parent and access to the internet and a colour 

printer.  That means most children we work with won´t pass unless we provide that level of support 

on a daily basis. 

Melvin, and the other 40 children attending the Centre and enjoying the mentoring programme, will 

now be able to enjoy their winter break and we are trying to sign them up for sports and other 

courses to keep them occupied in positive activities till we get to the fun two weeks of Radio 

Christmas (live from Guatemala this year) and the Christmas celebrations. 

There have been other amazing successes over the past two weeks and I hope these stories 

encourage you to know that we are using our time well and ensuring that every penny of every 

donation is used to impact children´s lives.  Thank you for your regular support of our work that 

makes all this possible. 



Danilo is 13 and came into the Centre the other 

day and gave me a big hug.  His face was a picture 

as the beaming smile and smart clothes told me 

one thing – he had passed his school year.  But 

Danilo had passed through his primary education 

and was now on course to start secondary 

education.  Only 40% of children manage to 

achieve what Danilo will achieve when he starts 

secondary school in January as the remaining 

60% have either dropped out during their 

primary education or are unable to start 

secondary school due to finances or having to 

work full-time. 

I hadn´t realised the commitment the other young people had made to support Danilo until 

Jonathan, our volunteer coordinator and youth worker, told me the story.  Danilo lives in poverty 

and so when he prepared for his graduation ceremony all he had to wear was his worn-out school 

uniform.  The other teenage boys got together and one loaned him the shoes, another a shirt, 

another a pair of trousers and so Danilo went to his graduation looking very smart indeed. 

I remember the day I first met Danilo on the rubbish dump.  I had gone there to talk to his mum 

about his younger brother David, who was now at high risk and spending more and more time on 

the streets.  I was explaining that David could be included in the mentoring programme and what 

support we could offer him.  “It´s Danilo I worry more about”, she said and went on to tell me that 

he was now being lured into drugs and other things that were not appropriate for his age and was 

returning very late at night to their room on the outskirts of the notorious “Limonada” in zone 5 of 

Guatemala City.  

I am very proud of Danilo and all he has coped with and achieved this year and know he will start his 

secondary education with our full support. 

We had the chance to help a boy who will now 

be entering our mentoring programme due to 

the things that have happened in his past and 

the risk factors in his life.  Daniel is 10 and used 

to be in the same school and class as little 

Moses but when Moses changed school this 

year we lost contact with Daniel.  However a 

series of circumstances brought me back into 

contact with Daniel and I found out that he 

had no bed when I visited him at his new 

home.  Without going into the details Daniel 

needed a bed and so I went and spent £100 on 

a bed and Moses and me loaded it into the little jeep and headed over to his house. 

I was not sure who was more excited about the bed, Moses or Daniel.  Watching both boys carry the 

bed into his room and screw in the legs was fun and as soon as the bed was in place and the bedding 

fitted it became the best place to be.  I recorded a short video of the visit and hope you can see the 

difference a donation of £100 can make in the life of a child.  Daniel told me the next day how much 

he enjoyed sleeping in his bed, but now he could sleep there every night. 

https://www.youtube.com/watch?v=9HUQZA3T5pk


Finally, another boy called Daniel had his life changed 

around when I took him, his brother and a friend to a 

posh area of Guatemala City where you can rent bikes 

for £1.50 for half an hour.  Daniel and his brother 

Carlos are now spending each day on the streets, doing 

drugs and getting into all sorts of situations that put 

their lives at risk.  Their little friend, 10-year-old 

Jonathan, is also in the same situation and is now 

sleeping rough as well.  They seem so tiny and 

vulnerable and their early experiments with crack will 

only lead them to an unhealthier lifestyle with all the 

possible negative heath outcomes we know that result from this type of drug taking. 

But Daniel, Jonathan and Carlos had left all that behind for a few hours and were just enjoying being 

children.  It was comforting to watch them cycle around and see the smiles on their faces.  I know 

these experiences are short-lived and probably won´t result in them exploring other options for their 

lives, but might play a small part in the rescue process or help them see that another life is 

possible.  Please do pray for them and let´s hope we can have the strength to keep demonstrating 

love even when no success is visible. 

  



No. 118 

Sunday 19th November, 2017 

I am sitting in the airport lounge waiting for my flight to depart.  I left early enough for the airport 

today so I could spend an hour writing my blog before departure, as I know that this week in 

Honduras will be full of activity.  Steve Poulson has arranged a grueling schedule of meetings, street 

visits, mentoring training and visits to the Manuelito Children´s Home and the AFE School. 

The hour gives me time to reflect back on the last two weeks, as they have been very hectic, but 

mainly good.  So, let´s start with the good news before I use this forum to share some very sad news. 

Our spirits were lifted when Jonny Harbottle 

came to visit this past week.  Jonny is a friend 

from Amersham and wanted to come and see 

the work and explore how he could offer his 

support.  We have been discussing the funding 

needs for the new Mentoring Centre and 

Protection Home in zone 11, Guatemala City 

and churning around tons of ideas about 

business opportunities that could generate 

funds in order to support the work here and in 

Honduras. 

Street Kids Direct has always been about 

guaranteeing that 100% of all donations go directly to the projects we support, and given the fact 

that only about 20% of our income comes from fundraising events we do need to look at the long 

term sustainability of the charity and the projects we partner with.  We are hoping that in the New 

Year we could explore a good business opportunity that business partners could invest in and help 

us create a more sustainable future. 

Thank you Jonny for coming to visit and for bringing over a ton of LEGO that has proved a great hit 

for the kids and does help their creative side develop as well as encourage conversations during 

construction.  Thanks also to Ana Maria, Tom and Alberto for the chocolates and LEGO.  This photo 

was taken last Saturday when Jonny and me took four of the boys in our mentoring programme to 

the special Mini-Bomberos course.  The boys are just loving the course and while it keeps them 

occupied and off the streets it is teaching them some great values and life skills. 

Sunday was visiting day for Selvin and I was 

keen to see him.  Selvin entered rehab four 

months ago and is doing really well.  The 

change in him is quite incredible from the 

young man we had taken off the streets.  I 

remember him the day he had been hit by a 

car and left bleeding in the streets as people 

passed by.  We tried our best to attend his 

wounds but his heart was broken and he had 

given up on life and saw no way out.  Selvin´s 

life is quite a sad story of gangs, abuse, neglect 

and being forced into street life at an early age 

that included him doing things he now 



regrets.  His new life is very different and we are hopeful he will continue to whole course this time 

and then make good choices and enjoy life in all its fullness. 

One of the highlights of the week for the kids who 

come along to our Mentoring Centre in 

Guatemala City is our trip to Campo Marte.  The 

government has a well-developed park for 

children about four blocks from La Terminal.  I 

often wonder why the children don´t spend more 

time there but given the fact they have to walk 

four blocks, cross busy roads and will only do so 

with an adult by their side I can see why they stay 

in the street they know and feel relatively 

safe.  Our Friday walk to the park is an activity on 

its own with lots of banter, fooling about and 

jokes that makes it an enjoyable time.  Arriving at the park is a release for the children as they begin 

to run around and when we arrive at the area where we plan to play football one boy takes off his 

shirt and rolls around in the sand like he has never seen sand before.  The football match is now 

secondary to playing in the sand and so we enjoy watching the children have fun and be children at 

last. 

Joseph Soden has now joined us.  Joseph is from 

Amersham and has recently passed his level B in 

Spanish and one more level to go before he starts with 

the Mi Arca team and helps me with the development 

of Street Kids Direct charity.  Joseph has given up a lot 

to come and serve as a volunteer here and is keen to 

start the mentoring training and take on two boys who 

have been waiting for mentors for a long 

time.  Welcome Joseph to the team and we look 

forward to working with you. 

Another long-term volunteer is Azaria Spencer who has come to us via CMS in Oxford and has now 

finished the first stage of her language training and will now help us in Guatemala with our 

Mentoring Centre and the running of youth groups for the teenagers.  It is becoming quite a setup 

now and since Azaria was keen to offer to volunteer in the street team once a week she was invited 

to our monthly “investigation” street visit. 

After a brisk walk from our Centre we walked to a 

bridge where I had found homeless people and invited 

the team to join me on a climb that was described as 

“terrifying”.  As we scrambled up the steep bank in the 

dark we came to the actual bridge where we managed 

to carefully ease our way along the ledge that would 

have been discounted in any risk assessment.  Azaria 

was helped by Ben Soden arrive safely to a hole where 

a man was living and who invited us to sit with him and 

hear his story.  He was very kind and welcoming and 

the visit confirmed my supposition that there are now no more children living there, just him and 



another man who slept further along the ledge.  We took a while to climb down and felt grateful to 

be back on flat ground and then headed into an area I used to visit a few years ago. 

The area known as “La Linea” was a notorious area of Guatemala City but over the last few years the 

security presence has increased dramatically and so is a much safer place to visit, relatively 

speaking.  La Linea is the old railway track that has many railway sheds and small shacks on either 

side of the line and many of the little houses are about the size of a double bed.  Flagrant 

prostitution is the main business here and nothing is hidden from the eyes or mind as you walk 

by.  There was a time when I would find many children playing here while their mothers worked but 

now not one child could be found. 

Our investigation walk took us into the heart of zone 1 of Guatemala City where I recalled the early 

years of our work in the city with street children and we passed by the Casa Alianza Refuge where I 

started work in 1992.  Seeing the building, now boarded-up and left to decay, brought back many 

memories and stories of those first few days on the street team.  That was 25 years ago and the 

situation was starkly different to the Guatemala City of 2017 and now again we came across 

homeless men and women who remembered me from previous visits.  It was a special time. 

I arrived home exhausted but very thankful for 

being able to witness history changing in 

Guatemala and feeling I had been a very 

special part of it.  As I sat down on my office 

hair and placed my head in my hands the 

phone rang.  It was Oscar and he sounded very 

upset and wanted me to go to his house right 

away.  I knew something was wrong as a group 

of police officers were outside the cluster of tin 

shacks on my arrival.  The nights are now much 

cooler but there are still many kids on the 

streets in shorts and t-shirts and all of them 

come and greet me as I arrive. 

Oscar is distraught and invites me into his home to talk with his mother about what has 

happened.  His 13-year-old cousin is lying dead in the street in zone 21 and asks for prayers and 

help.  I invite the family to get into the jeep and we drive over in the city traffic to a notorious area of 

Guatemala City where the gangs are battling it out and leaving many young people dead as a result. 

As we approach the place where his cousin lived we notice a police car and the investigation team 

looking over the boy´s body in the street, which is now covered up by a sheet.  We all assume that 

he has been shot but when we get out of the car and are greeted by more family members we 

discover that the boy hanged himself and his 16-year-old brother found him, cut him down and 

dragged him into the street while calling out for help.  It was a distressing scene and the boy´s 

mother was in no situation to pay for funeral services and so the high-risk fund and donations from 

two friends help cover the cost. 



 

Knowing the process of going to the 

morgue, identifying the body, completing 

the paperwork, taking the body out and 

to the funeral directors, attending the 

body, dressing the body, organising the 

wake and funeral seems like a normal 

event for me these days.  The wake goes 

on all night and the following day we 

carry his body to its place of rest and I am 

called on to officiate in some form.  It´s 

such a sad loss and we still have no idea 

why he took his own life but I do know he 

had received threats, probably from one of the gangs. 

A week seems a very long time in Guatemala City and I was deeply saddened to find little Jonathan 

now sleeping on the streets.  It was not something I wanted to see as we had hoped that he was the 

last child we had helped leave the streets but here is displaying his abandonment for all to see. It is a 

distressing scene as he is just 10-years-of-age and his connection to the streets has steadily 

increased throughout the year and I have had to have that difficult conversation with him about 

what happens to him when he goes to sleep.  He shrugs his shoulders and lifts his little hand to his 

mouth and inhales from a solvent-drenched rag and then smiles at me as if to say “I know, but this is 

my life”.  We would love to take him in and offer him the love he is so desperately seeking. 

  



No. 119 

Monday 27th November 2017 

Returning from Guatemala last week was an interesting experience as the last time I drove back 

from Honduras I discovered (too late) a dead cow in the road and the car did not come off that 

well!  This time no cows were in the road and I arrived safely back in Guatemala City and with little 

Moses waiting for me as I had promised we would have our mentoring session as soon as I returned. 

My time in Honduras was both refreshing, 

inspiring, comforting and challenging and has left 

me with many images in my mind of my week 

there that I would like to share with you and 

thank you again for reading this and for your 

support of the work. 

Driving into the Manuelito Children´s Home was 

an amazing experience.  I had left the kids in the 

home 6 months ago and was hoping to return in 

August before the walk to spend time with the 

kids and staff, but having my car in the agency for 

6 months and no funds to fly down meant I have had to be patient.  It took a few seconds for the 

kids to realise I was in Steve´s car and came over to great us and, of course, little Duncan came 

running over to hug his dad and tell me how much he has missed me.  It is a touching moment 

greeting all the kids and after tons of hugs and kisses we make our way to meet the staff and see 

how the home is going. 

The home has been through some changes since 

my last visit and I was keen to see how these 

changes had impacted the everyday lives of the 

kids.  Despite their sadness for those who have 

now moved on I thought they all reacted really 

well, but I expect they wanted to put on a brave 

face.  As time went by it was clear that the kids 

are really sad at the loss of the senior leadership 

team, but those who have come along since have 

started to win hearts and minds and so I am 

hopeful that things will slowly return to normal. 

Steve Poulson and me had the opportunity to take little Duncan out for the morning to the capital as 

all the children had been invited to visit a shoe store and chose one pair of trainers or shoes for 

Christmas.  Shopping had to be done this day as the store had a special offer on buy one get one free 

and so buying for 42 kids would be much cheaper today than tomorrow.  Little Duncan had recently 

celebrated his 11th birthday and was so happy to be out with me to not only chose his shoes but to 

chose a present for his birthday.  No surprise then when he asked for a toy gun and I gently 

encouraged him to consider a remote control car.  He was one happy boy indeed and then we went 

for lunch and talked about his school year and how he felt now in the home. 

There was no time to visit AFE on this trip as the usual time for AFE was taken up meeting with the 

Director, Jesy, to discuss plans and models of management that might help lead AFE to a more stable 

future.  After Jeony´s departure from AFE the charity, like Manuelito, has been through a difficult 



time of change and adaptation.  I am hopeful that a major US partner will come alongside this school 

and help bring it into a new era of financial stability and an exciting future. 

We move on at the end of the trip to visit one of 

the new projects Steve Poulson is now working 

with.  Steve moved to Honduras this year as a full-

time volunteer for Street Kids Direct, so I was keen 

to see the work he is doing. Steve did tell me: “you 

will like Ciudad España” and he was right.  One of 

the interests I have is in gangs and youth 

involvement in them and how this leads so many 

to adopt coping behaviours that lead them to an 

early death or even to living on the streets.  I have 

come across so many young people on the streets 

that had escaped from a gang and street life 

seemed the only option to them. 

Over the last few years I have visited a very good friend in Honduras who works with one of the 

gangs.  Teresa is one of life´s special angels and has committed her life to staying in Honduras and 

helping young men and women caught up in gang life.  She is quite an inspiration and her methods 

of work are not always orthodox but she really does care for those who are now in youth prison due 

to their gang affiliation.  It has been amazing accompanying her to prison on many occasions. 

I am invited by Steve to join a small team on their visit to Ciudad España and run a small service for 

the guys who come along each week.  We all climb into Pastor Hernan´s 4x4 and head off out of the 

capital and soon turn into the road that leads to Ciudad España. Hernan points out a house on the 

hill and tells me that from this moment we are being watched and then he pulls out his mobile and 

calls one of the gang members to let him know we are coming into the Pueblo.  We then have to 

wind down all the windows so those on the lookouts can see who is in the car.  Not doing this would 

certainly mean the car is surrounded by armed men and maybe shot at. 

Arriving into the little Pueblo we drive around to 

remind a few young people that the meeting is on 

and then drive back to the little house that a young 

couple are renting and that has been turned into a 

small outreach centre.  Jen and Luis run the centre 

and have a real heart for this community and have 

won over the gang´s trust, who allow them to 

operate without any hindrance.  The gang is very 

much in control of this little town and Hernan tells 

me that no one would dare steal from anyone else 

in the place and said that if he left his phone on the 

wall of the house it would still be there the following day. 

Slowly the young people and some children arrive and the meeting begins.  This is a church service 

and those gathered hear about the importance of honouring your parents – a tough lesson indeed if 

your parents are abusive and one of the reasons many of the young guys have gone into the gang in 

the first place.  Talking with some of them after the service made me realise what a hard place this is 

to grow up.  Recently 400 soldiers descended on the town in the middle of the night and took off 

young people they said were gang members.  Being locked up in a youth prison can be a traumatic 



event for any young person but being there just because someone thinks you are a gang member 

leaves you with very few options. 

I talk with 16-year-old Carlos who is looking for a way out.  When I ask him about what his dream is 

he just stares and looks down the dirt road and shrugs his shoulders.  Eventually he tells me that 

getting out of the town is a dream but where does he go and how can he get a job if people know he 

lives in Ciudad España.  He is marked and so his options are either the gang or to take the bold move 

and just go into the unknown and see if he can make it.  I can see he won´t take the later and so 

hope that Jen and Luis can help him with a third option. 

Projects like this are right on the front line and deserve our attention even if we are limited with 

funds and can´t give them money to expand their work with very high-risk children and youth.  At 

least Steve is involved and is helping each week.  Please remember them in your thoughts and 

prayers. 
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December begins with us discovering Brandon 

sleeping outside our Centre in Guatemala City 

early one morning.  Brandon is a miracle, 

having survived numerous attempts on his life, 

being hit by cars and coping with life on the 

streets since he was 12 years of age.  This time 

Brandon had been run over by a car and was 

left with severe breaks in his right leg. 

On visiting him in hospital he smiles, as always, 

and shrugs his shoulders as if to say “well, here 

we are again”.  It is pitiful watching him 

struggle to lie still due to the pain.  Next to him 

is a man who has been shot and the empty bed on the other side is where a man died a couple of 

hours ago.  There are no curtains around the beds, which mean you see everything that happens and 

boys and men are lined up one bed after another.  Some are in lots of pain, some lie alone and 

others have visitors while a couple lie there naked waiting to be cleaned and dressed.  It is a 

distressing scene for anyone visiting let alone those who are treated there. 

But Brandon has made it out of hospital and instead of going, as we had arranged, to his family, he 

takes to the streets and realises that it is tough since he can´t walk.  We manage to get him a 

wheelchair loan from Mojoca, another project we link with in the city that works with homeless 

youths.  We also arrange to take him to his family and can only hope and pray that this time hell will 

heed the warnings and take the decision to leave the streets once and for all. 

There is a sense of excitement in our Centre at 

the moment due to the launch of this year´s 

Radio Christmas from Guatemala and the 

coming Christmas celebrations.  This week, 

however, we have been watching how Lorena 

and her children are adapting to life in 

Guatemala and are trying our best to support 

them and help them feel at home with us all. 

Lorena Guzman moved to Guatemala recently 

with her two children, Julian and Daniela, in 

order to run the new Protection Home.  Since 

the home will not be operational until next July 

she will be helping to coordinate the street work, mentoring programme and helping in the running 

of our Centre.  

Lorena used to work at the Manuelito Children´s Home in Honduras and when her contract came to 

an end, and after 11 years faithful service, she took the decision to move to Guatemala, despite not 

knowing if there was a salary for her.  Her step of faith has been rewarded and some funds have 

been found to help support her for the coming year at least. 

 


